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Abstract:

The study aimed to identify the role of administrative process re-engineering (re-engineering) in its various dimensions
(strategic planning, senior management commitment, effective communication, information technology) in improving the
quality of health services at Al-Azizia Children's Hospital in Jeddah Governorate. The study relied on the descriptive
analytical approach, and the study was on all male and female employees (doctors, non-doctoral specialists, technicians, and
administrators). The questionnaire was used as the main tool to collect data from a random sample of (120) individuals. The
data were analyzed using the SPSS program. The current study reached important results that may help support the trend
towards administrative process re-engineering in all governmental and private health organizations at the level of the
Kingdom in general; The study found that the process of administrative process re-engineering (re-engineering) and the level
of quality of health services were highly correlated. The study also accepted the four alternative hypotheses of the study and
their various dimensions, and found that there was a statistically significant effect at the level of (0.05) for administrative
process re-engineering (re-engineering) in its various dimensions (strategic planning, senior management commitment,
effective communication, information technology) in improving the quality of health services at Al-Azizia Children's
Hospital in Jeddah Governorate. The study also showed that there were no statistically significant differences in the responses
of sample members towards the level of each of (administrative process re-engineering (re-engineering) - quality of health
services) at Al-Azizia Children's Hospital in Jeddah Governorate according to the variables: gender, age, educational
qualification, years of experience, job title, nationality. The study recommended the necessity of strengthening long-term
planning so that the hospital management must develop clear and flexible strategic plans that are consistent with the
requirements of advanced health services and ensure the achievement of re-engineering objectives. It is also necessary for
senior management to be committed to the re-engineering process by providing the necessary resources and support to
implement the changes successfully.

Keywords: Business Process Reengineering, Quality of Health Services, Al-Azizia Children’s Hospital, Jeddah
Governorate..
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